
 
 
 
 
 
 
TO:  Kenneth Cockrel, Jr., President 
  City Council    
 
FROM: Irvin Corley, Jr., Fiscal Analysis Director    
 
DATE:  May 3, 2006 
 
RE:  2006-2007 Budget Analysis 
 
 
Attached is our budget analysis regarding your department’s budget for the upcoming 
2006-2007 Fiscal Year. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
 
 
IC:cyb 
 
Attachment 
 
cc: Councilmembers 
 Council Divisions 
 Auditor General’s Office 
 Pamela Scales, Budget Director 

Tanya Stoudemire, Budget Manager 
 Kandia Milton, Mayor’s Office 
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City Council (52) 
 

FY 2006-2007 Budget Analysis by the Fiscal Analysis Division 
 

Summary 
 
The City Council is the legislative branch of government and part of the General Fund. 
 
The 2006-2007 budget recommended by the Mayor has appropriations that are 
$800,000 lower than the current year, a 6.25% reduction.  The Mayor is also 
recommending reduction of 22 budgeted positions, a 21% decrease.  
 
As you will recall, Council made the decision to cut their own budget by 25% in the 
current year compared with the prior year’s budget. 
 
The net difference between what Council requested for 2006-2007 and the 2006-2007 
recommended budget is $2.66 million.  The majority of the difference is tied to the 
restoration of the 10% cut in salaries plus associated fringe and pension costs that were 
taken for the current year’s budget.  
 
Council’s proposed budget for 2006-2007, based on the request, is a 14% increase over 
the current fiscal year. 
 
The Block Grant recommendation matches the City Council’s request. 
 
2005-2006 Surplus/(Deficit) 
 
The Administration has projected a surplus of $1,069,016 for City Council’s budget due 
to expenses projected to come in lower than budget.   
 
Significant Funding by Appropriation 
 
Attached are two charts that show the proposed changes in detail. 
 
Personnel and Turnover Savings 
 
The City Council currently has 104 budgeted positions and 92 positions are filled. 
 
The Mayor’s recommended budget reduces the current number positions by 22, to 82.   
 
Positions not included in the recommended budget. 
 

Title Result in 
Layoff 

Vacant 
Positions 

Total of 
Proposed 
Reduction 

Research & Development    
CC R & A Staff Analyst – Legal 2 1 3 
CC R & A Staff Analyst – Policy 1  1 
CC Research Videographer 2  2 
Administration    

 1



Title Result in 
Layoff 

Vacant 
Positions 

Total of 
Proposed 
Reduction 

CC Administrative Asst IV 1  1 
City Planning Commission    
City Planner IV 2  2 
City Planner III 1  1 
Council President’s Office 2 2 4 
Council Member #1  1 1 
Council Member #2 1  1 
Council Member #3  1 1 
Council Member #4  1 1 
Council Member #5 1  1 
Council Member #6 1  1 
Council Member #7  1 1 
Council Member #8 1  1 
    
TOTAL 15 7 22 

 
    Mayor's   
 Budgeted Filled  Budget Over/(Under) Mayor's  
 Positions Positions Positions Actual to  Recommended
Appropriation/Program FY 2005-06 03/31/2006 FY 2006-07 05/06 Budget Turnover 
City Council (52):      
520011 Research & Analysis 23 22 17 (1)  $                 - 
520016 City Council Administration 9 9 8 0   $                 - 
520017 Fiscal Analysis 4 4 4 0   $                 - 
520018 Historic Designation Adv. Bd. 4 4 4 0   $                 - 
520019 City Planning Commission 15 15 12 0   $                 - 
00269 City Legislative Functions 55 54 45 (1)  $                 - 
00922 Council President's Office 9 7 5 (2)  $                 - 
00923 Council Member Office 1 5 3 4 (2)  $                 - 
00924 Council Member Office 2 5 5 4 0   $                 - 
00925 Council Member Office 3 5 3 4 (2)  $                 - 
00926 Council Member Office 4 5 3 4 (2)  $                 - 
00927 Council Member Office 5 5 5 4 0   $                 - 
00928 Council Member Office 6 5 5 4 0   $                 - 
00929 Council Member Office 7 5 1 4 (4)  $                 - 
00930 Council Member Office 8 5 6 4 1   $                 - 
      
      TOTAL 104  92  82  (12)  $                 - 

 2
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City Council (52)     
Budgeted Professional and   FY 2005-06 FY 2006-07 Increase 
Contractual Services by Activity  Budget Recommended (Decrease) 
City Legislative Functions     $ 1,524,099       $ 1,017,046     $ (507,053)
Total     $ 1,524,099       $ 1,017,046     $ (507,053)
 
Divisions will submit any additional information regarding their specific budget under 
separate cover. 
 
We look forward to any direction Council gives us on these matters. 
 
 
 
IC:AML 
 
Attachments  
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